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Engineering consultancies have approached digital value creation in four primary ways, which differ in terms of 
their reliance on third-party vs. internally developed software, and their emphasis on products vs. services.

Competitive Positioning of EPCs in the Digital Water Market

Source: Bluefield Research
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Engineering firms, digital vendors operate in fundamentally different ways, forcing EPCs to adopt new approaches 
to business & product development, sales & marketing, and organization & management to compete in digital.

Digital Water Requires Rethink of EPC Business Model, Strategy & Structure

Source: Bluefield Research
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