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Background

While data driven “smart water” solutions continue to gain traction within 
municipal utilities seeking to improve design, planning, and operating 
practices, providers of network modelling and design solutions have long 
been pioneers in offering digital water tools to the sector. The origins of 
this market date back to the 70’s and 80’s, but by the late 1990’s a 
market for commercial solutions was quickly emerging across various 
countries around the world. Among this diverse group of companies was 
a small outfit carved out of an engineering consultancy, MWH Soft. 

This Company Insight, which draws from Bluefield’s Digital Water Insight 
Service, analyzes MWH Soft’s growth story – the origin of Innovyze – in 
the water sector. It provides insight into how, when and why key 
decisions were made that collectively enabled Innovyze to sustain a 
remarkable run of growth and profitability, while documenting the key 
deals which have led to the consolidated market we see today. 

Since March 21, 2017 when EQT announced it would acquire Innovyze 
for US$270 million (16x EBITDA) from Stantec, Innovyze has been 
viewed as a success story, a key example of how to successfully 
navigate the conservative, innovation-averse municipal water sector. 
The numbers are hard to argue – Innovyze has grown rapidly since its 
inception in 1996, with revenue growing at 27.3% CAGR. 

With the backing of private equity firm EQT, which has since merged 
Innovyze with former rival XP Solutions, the combined company should 
be well positioned to usher in the next wave of digitalization in the 
municipal water sector. Armed with scale – its combined revenue 
reaches over US$40 million – geographic reach, and an expanded 
product portfolio which includes tools for real-time operations, business 
analytics, and asset management, Innovyze should have ample 
opportunity to expand on its strong existing customer base. 

Summary
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Innovyze Product Evolution Across Utility Operating Silos
With its diverse product portfolio, Innovyze must navigate a diverse, and rapidly evolving competitive 
landscape.

• Design, Hydraulic 

Modeling

• Strategic Asset 

Management

Customer 

Engagement

Network & 

Distribution 

Financial 

Back Office

• Conservation

• Plant Operations

• Billing / Payment

• Forecasting

Utility Silo

Administration

Operations

Focus

• Condition Assessment, 

Pipeline Monitoring

• Non-Revenue Water, 

Leak Detection

• Water Quality

• Energy Efficiency

• Combined Sewers

• Field Operations

• Network, Data and 

Event Management

• Metering

Key Product 
Segments Select Competitors
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• Multiple

• Multiple

Source: Bluefield Research
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Phase 4: Portfolio Consolidation, 2017 to present
Just three months after acquiring Innovyze, EQT merged it with XP Solutions, creating a combined 
firm with annual revenues reaching over US$40 million.   

Source: Innovyze, Bluefield Research

EQT, a Swedish private equity firm that operates 27 funds with over US$56.5 billion in 
raised capital, established an investment thesis around software firms within global 
water and environmental sectors, recognizing an opportunity to create environmental 
and social goodwill, while infusing capital into underserved, high growth potential 
businesses. 

• The firm acquired XP Solutions in September 2016, a provider of modelling and simulation 
software for the wastewater and stormwater environments, from the Australia-based 
consulting firm Cardno. The deal was valued at US$49 million, and XP Solutions had 
approximately US$12 million in revenues in 2016 (4.1x Revenue).  

• Looking for opportunities to further consolidate the sector, EQT acquired Innovyze for 
US$270 million (16x EBITDA, 8.6x Revenue) in March 2017 from engineering firm 
Stantec, who had inherited the profitable software firm in its takeover of MWH Global in 
2016. Innovyze never found a home within Stantec, which preferred to recover a 
significant portion of the total price it paid for MWH in the deal – 34% of the US$795 million 
acquisition of MWH Global – rather than to operate a software business. 

• EQT recognized that both businesses had operated under management regimes set on 
maximizing profit in recent years, creating underinvestment in key product, sales, and 
marketing divisions. Its’ investment thesis was formed around injecting capital back into 
the businesses, while concurrently realizing synergies across R&D, product, and sales 
through a merger. 

• On May 16, 2017, Innovyze announced it had merged with XP Solutions. The combined 
company represents a total acquisition cost of US$319 million for EQT, at a combined 
Revenue multiple of 7.4x. The merger made sense from a product and segment 
perspective, matching Innovyze’s leadership in potable water with XP Solutions’ traditional 
strengths of wastewater and stormwater modelling software. 

• A key operational focus remains on addressing specific areas where underinvestment 
under the previous regimes of both businesses, had potential to limit growth opportunities.

AnalysisInnovyze annual revenue growth, 2016 to 2017

Merged with Innovyze on 16 
May 2017, XP Solutions 

contributed approx. US$7.5 

million to the combined 
topline in 2017.

9

Innovyze Strategy Breakdown: The Growth Story of a Smart Water Pure-Play

DIGITAL WATER INSIGHT SERVICE

COMPANY INSIGHT

 $-

 $5

 $10

 $15

 $20

 $25

 $30

 $35

 $40

 $45

199
6
199

7
199

8
199

9
200

0
200

1
200

2
200

3
200

4
200

5
200

6
200

7
200

8
200

9
201

0
201

1
201

2
201

3
201

4
201

5
201

6

E20
17

U
S

$ 
m

ill
io

n

Revenue EBITDA

Timeline of Innovyze’s Portfolio Expansion
Since its inception as MWH Soft in 1996, Innovyze has demonstrated consistent revenue and 
operating margin growth.

Source: Innovyze, Companies, Bluefield Research.

Phase 1
Market creation

Phase 2
Market share growth, 

consolidation

Phase 3
Product expansion

Phase 4
XP

Solutions

Estimated

Innovyze has grown rapidly since its inception in 
1996, with revenue growing at 27.3% CAGR. Even 
more impressive, it has managed to grow its 
operating margin at a faster clip, at 29.5% CAGR 
over the years. 

• MWH Soft was just one company among a group of 
early adopters creating design, modelling, and 
simulation software for water and wastewater 
sectors. The current iteration of Innovyze houses at 
least three of its Phase 1 peers. 

• Phase 2 saw overall market growth slow as the 
industry matured, sparking a period of consolidation 
across global segments. MWH Soft revenue grew at 
32% CAGR between 2005 to 2010. MWH acquired 
Wallingford Software on September 1, 2009, adding 
approximately 66% to MWH Soft’s revenue.

• Phase 3 saw the Innovyze brand officially launched. 
The period saw continued maturity of Innovyze’s core 
market segment, while the company introduced to 
market a wealth of new network management, 
modelling and business analytics tools. Innovyze 
revenue grew at 6.7% CAGR between 2011 to 2016.

• After being acquired by EQT in March 2017, 
Innovyze was merged with EQT portfolio company 
XP Solutions, previously acquired in September 
2016, driving the company into a new phase and 
pushing total annual revenue above the US$40 
million threshold.

Analysis

March 27, 2011: Launch
of Innovyze brand

March 21, 2017: EQT 
acquires Innovyze

Innovyze annual revenue growth, 1996 to 2017
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September 1, 2009: MWH Soft 
merges with Wallingford Software

Mapping the Growth of Innovyze
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This Company Insight draws from Bluefield’s Digital Water 
Insight Service and analyzes Innovyze’s water strategy, as 
it has grown and took on a greater role in the global water 
sector. 
To learn more, visit www.bluefieldresearch.com
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Global companies across the value chain are 
developing strategies to capitalize on greenfield 
opportunities in water − new build, new business 
models, and private investment. Bluefield Research 
supports a growing roster of companies across key 
technology segments and industry verticals addressing 
risks and opportunities in the new water landscape.

Companies are turning to Bluefield for in-depth, 
actionable intelligence into the water sector and the 
sector's impacts on key industries. The insights draw 
on primary research from the water, energy, power, 
mining, agriculture, financial sectors and their 
respective supply chains.

Bluefield works with key decision-makers at utilities, 
project development companies, independent water 
and power providers, EPC companies, technology 
suppliers, manufacturers, and investment firms, giving 
them tools to define and execute strategies.
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